To:  Merritt,  Steven[Merritt.Steven@epa.gov] 

From:  Way,  Steven 

Sent:  Thur  8/27/2015  4:50:40  AM 

Subject:  Re:  IGCE  for  Gold  King  Mine  Response 

Steven, 

Much  appreciate  the  effort  to  assist.  I'll  look  at  this  in  the  AM.  Thanks  ! 

Sent  from  my  iPad 

On  Aug  26,  2015,  at  4:41  PM,  Merritt,  Steven  <Merritt.Steven@epa.gov>  wrote: 


Gentlemen, 


Enclosed  please  find  the  IGCE  I developed  on  your  behalf  based  upon  our  discussions  and 
some  of  the  ER,  LLC  initial  estimates  for  subcontractors  and  the  data  gaps  from  8/23/2015. 
I projected  out  to  10/31/2015,  which  gives  you  a lot  of  runway.  Please  see  the  assumptions 
in  the  attached  PDF  and  let  me  know  how  much  ER,  L LC  is  going  to  be  involved  south  of 
San  Juan  County  going  forward,  since  all  my  IGCE  focuses  on  the  work  ahead  at  the  mine 
site  before  you’re  blocked  by  snow. 


RCMS  Cost  Projection  Version  2.0.3  is  required  to  open  the  backup  file  and  manipulate  the 
data  therein.  I’ve  enclosed  instructions  from  the  ERT  Support  for  how  to  upgrade  versions 
in  the  attached  e-mail  entitled  “Updated  Cost  Projection  Executable.” 


The  attached  backup  cost  projection  file  extension  needs  to  be  changed  from  .piz  to  .bak  to 
enable  RCMS  to  be  able  to  open  it.  I had  to  change  the  name  to  keep  the  file  from  being 
blocked  by  our  servers.  Open  RCMS  Cost  Projection  and  point  to  the  renamed  file  when 
you  Restore  from  Backup  in  RCMS  Cost  Projection. 


Let  me  know  if  you  have  any  questions  and  let  me  know  how  else  I can  assist. 


Steven  B.  Merritt,  CIH 
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